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Message from the 
President

As President of The Beer Store, it is my pleasure to share our 2019 Operational Report.  

2019 was a great year for The Beer Store in many respects. We are very proud to have 

our vast selection of brewers increase to 225 brewers from around the world, including 

131 from right here in Ontario.  In total, 29 countries were represented among the 949 

brands of beer available for sale.  That’s a lot of variety!  We experienced many small 

Ontario Brewers take advantage of free listings in our stores and we witnessed brand 

selection at The Beer Store grow to unprecedented heights. 

In 2019, The Beer Store successfully transitioned into the second year of a five-year 

strategic plan and we saw exciting new marketing and digital programs come to life. 

This included our inaugural campaign launch “124 Days of Summer” and “Champions 

of Rec League” a partnership with Sportsnet 590 The Fan. Both campaigns were 

received extremely well by customers and brewers alike. We also modernized our 

company website, providing it with a new look and making it easier for customers to 

find what they’re looking for. We’ll review these new programs in this edition and talk 

about some new digital initiatives that also launched in 2019. 

While change was taking place in 2019, one thing that did not change was The Beer 

Store’s relentless commitment to its core values, including responsible sale, environ-

mental stewardship, giving back to communities, and health and safety.  

Well over 2 million challenges for age of majority and intoxication were made in 2019, 

resulting in sale refusals to tens of thousands of potential customers.  We are very 

pleased to only sell responsibly in Ontario and we continued to partner with like-minded 

agencies such as arrive alive DRIVE SOBER and the Ontario Safety League. 

Thanks to our 7,000 hard-working employees, The Beer Store’s award-winning envi-

ronmental stewardship program continued to be a global leader in 2019.  We continue 

to be very proud to play such an important role in Ontario’s circular economy and we 

encourage all Ontarians to join us in ensuring a greener future. In excess of 291,000 
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metric tonnes of waste were diverted from local landfills last year, 

with all material getting re-used or recycled.  The return rate of 

refillable bottles increased from 96 in 2018 to 97% in 2019, reveal-

ing that Ontarians still dearly embrace environmental steward-

ship after 92 years.  

For the 14th year in a row we were thankful to work alongside the 

UFCW Local 12R24 that represents so many of our employees 

to raise funds and awareness in the support of great causes 

across the province.  In 2019, the combined efforts of union and 

management working together, allowed the Leukemia and 

Lymphoma Society of Canada to reach $18+ million donated 

since the first Returns for Leukemia Bottle Drive back in 2006.  

In addition, tens of thousands of dollars were raised for many 

other great charities including Habitat for Humanity, Juravinski 

Hospital, Rogers House, Ontario Shores Centre for Mental Health 

Sciences, and the Terry Fox Foundation to name a few.  

Additionally, last Autumn, in conjunction with the Women’s 

Committee of UFCW Local 12R24, The Beer Store welcomed 

MPPs from across the province to participate in the Fall Bottle 

Drive. During our fall bottle drive, MPPs were invited to come out 

and support local Women’s shelters – $55K was raised in one 

day for Women’s shelters throughout Ontario.

As always, I am proud of the commitment and efforts of our 

hard-working employees.  Without their dedication and profes-

sional efforts these achievements would not be possible.  And 

finally, thanks to our millions of dedicated customers for their 

patronage.  We look forward to 2020 and continuous improve-

ment in the ways that we provide service to all Ontarians.

Ted Moroz
PRESIDENT
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The Year 

At a Glance
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949
BRANDS 
listed in 2019

225
BREWERS
listed in 2019

442
STORES 
listed in 2019
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Data with Retail Customer Counts 

January 1st, 2019 – December 31st, 2019

CY19  
Jan – Dec 2019 

# Minors Challenged  2,511,300

% Customers, Minors Challenged 4.3%

# Minors Refused 22,697

% Customers, Minors Refused 0.04% 

# Intoxicants Challenged  9,750

% Customers, Intoxicants Challenged 0.02%

# Intoxicants Refused  6,959

% Customers, Intoxicants Refused 0.01%

# Refusals/Trxn  0.05% 

Retail Customer Counts 58,439,389

Responsible 

Sale
All TBS staff are trained when hired and retrained annually to identify 
and investigate all signs of potential intoxication. This training includes 
procedures on how to handle refusal of service in a sensitive manner 
while protecting the safety of our communities and each other.   

Responsible Sales Policy
• Request ID from anyone who appears to be 30 years old or younger

• Refuse service to anyone who appears to be intoxicated

• Mandatory training on responsible service for all sales staff

• Ensure compliance through a Mystery Shopper program

• Measure results and incorporate into store manager performance reviews
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In 2019 arrive alive DRIVE SOBER was very 

fortunate to enjoy continued support from 

The Beer Store. For more than twenty-five 

years The Beer Store has supported Arrive 

Alive’s programs, and has been our 

primary source of funding for well over a 

decade. Summer and winter campaigns, 

high school initiatives, television and radio 

PSAs, and awareness events all take place 

with the generous support that we receive.

 

Ontario’s roads remain among the safest 

in North America, and this kind of success 

would not be possible without the diligent 

efforts of The Beer Store’s employees, 

who regularly display exemplary profes-

sional behaviour regarding the refusal of 

sale to minors and intoxicants, and report-

ing suspected impaired drivers to police. 

The Beer Store has been and continues to 

be a cornerstone of the road safety 

community in Ontario. Thank you for your 

hard work, expertise, and friendship.

ANNE LEONARD, President,  

arrive alive DRIVE SOBER

TBS supported arrive alive 
DRIVE SOBER in a number of 
different initiatives in 2019:

• Arrive Alive Summer Campaign  

• Shut Out Impaired Driving Winter Campaign  

• Posters in Beer Store locations throughout 
the winter months 

• Printed materials promoting safe and sober 
driving 
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Marketing
In 2019, we introduced a robust and exciting marketing calendar with focus on marquee 
campaigns as well as always on activities that connected with consumers throughout 
the year. It was a pivotal year of new content, strategy and connections that helped 
build brand equity and consumer consideration.

124 Days of Summer 
As an ongoing effort to improve the consumer expe-

rience, the 124 Days of Summer campaign was 

launched. The strategic approach was to educate 

consumers on the different value and discovery offer-

ings at The Beer Store. The insight was that all winter 

long, Ontarians dream about summer activities, includ-

ing enjoying a cold beer. We decided to start summer 

early and end it late with 124 Days of Summer.

Through the launch of sub programs like Beer of the 

Day and More Summer Savings and Value, we were 

able to feature variety by showcasing brands and 

savings all summer long. Additionally, we partnered 

with brands to offer Ontarians opportunities to win 

great prizes.

Bringing the
Brand to Life 
In 2019, The Beer Store hit the road with our first ever 

experiential tour. Over the course of the summer, we 

connected with thousands of Ontarians promoting the 

discovery of different types and styles of beer while 

also educating consumers on The Beer Store’s values 

and savings proposition. The Results:  

• Brands sampled: 58

• Samples: 29,978

• Impressions: 145,000+

• 7 Events Across Ontario  

• Total of 20 Event Days  
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Holiday Campaign
To celebrate the holiday season, The Beer Store got into 

the spirit by launching the Beer is Our Cheer Campaign. 

The Beer Store understood that the holidays are a great 

time to reconnect with friends and family. It’s the time 

of year to “break out the good stuff”, but also the time 

of year where money and time saving solutions are 

more appreciated and relevant than ever.

  

When it comes to retail, the holidays start sooner and 

sooner every year. We get sick of the season before the 

season even starts.  

 The Beer Store doesn’t complicate things - no muss and 

fuss, just all the greatest beer. We set ourselves apart 

from the cheery holiday clutter by simplifying the 

season. We helped Canadians escape the noise simply 

by being our authentic self.   

 Beer is our Cheer. 

Champions of Rec 
League 
In 2019, The Beer Store launched the Champions of 

Rec League platform. The Beer Store partnered with 

Sportsnet 590 The Fan to bring sport enthusiasts 

together and own the after game ritual by being the 

biggest fans and the most highly visible supporter of 

rec athletes in Ontario. 

The Beer Store and Sportsnet 590 The Fan launched 

a high impact contest in the fall. Two hockey teams 

won a chance to play like pros in a game broadcasted 

live on air on Sportsnet 590 The Fan. Up for grabs was 

a once in a lifetime experience playing at the Mattamy 

Athletic Arena in Toronto for a chance to win the 

Champions of Rec League Cup and bragging rights. 

Both teams were outfitted with custom uniforms, 

swag, and an exclusive afterparty. With celebrity 

broadcasters Joe Bowen and Jim Ralph calling the 

game, it was surely an event to remember. Another 

component of the platform was always on contesting 

giving rec league members access to win monthly 

prizes and value add content. The Beer Store also 

sponsored rec leagues across Ontario to drive aware-

ness of the brand through social channels, communi-

cations, and sponsorship tournaments.
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Website Redesign 
In 2019, www.thebeerstore.ca went through a 

digital transformation. With key focuses on: 

Digital &
Content Marketing
In 2019, there was a significant evolution in digital 

content marketing with a focus on rich articles and 

proprietary beer infused recipes. Content was 

value add that helped to increased brand aware-

ness and consideration. High performing content 

featured on social media channels included 

custom beer and food pairing graphics, short 

recipe videos, campaign related posts and stew-

ardship themed posts.

• Brand Refresh – 
        updated presentation layer 
• Mobile First – offer a seamless and unique experience to mobile users 
• Design & Interactions – encourage product discovery and selection 
• SEO Friendly – developed to maximize Search Engine Optimization 
• Accessibility & AODA – WCAG 2.0 Compliant 

Digital 

Strategy
There was a number of initiatives in the digital space that were accomplished in 2019. We 
launched a new website design and user experience, introduced a robust offering of rich 
content and engagement tools. There were significant strides made in enhancing the 
consumer experience leveraging digital technologies. 

http://www.thebeerstore.ca
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In-store Experience: 
Electronic Self-
Serve Pilot
Continuing to enhance the in-store shopping experience 

for our consumers was a priority in 2019. Through the 

installation of the Electronic Self-Serve (ESS) kiosks 

consumers can browse, shop and pay for their order 

directly at the kiosk. Pending a sobriety and age verifi-

cation, the product is then sold to the customer. In 2019, 

an additional 33 stores were equipped with ESS 

machines across the GTA. In addition, the Price 

Information Centre Application updated and deployed 

to more than 500 units.

TBS launched a new Beer Store e-mail newsletter. 

The publication quickly gained momentum over 

the course of the summer campaign boosting 

engagement and subscriptions. Contests, recipes, 

and rich content all contributed to the growth of 

email marketing for TBS in 2019.  
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The consolidation of the Brampton and Whitby Distribution Centres, 

as well as our corporate office into one large Distribution Centre located 

in Bolton Ontario, was given approval to proceed. Efforts to find a 

vendor to provide a proper warehouse layout was put into development 

in order to assist in having the most efficient layout for future expan-

sion. The move is scheduled to occur in Q2 of 2021. 

As well, in 2019 the last two Distribution Centres were converted to the 

new SAP platform, we are officially saying good-bye to the old legacy 

system. This transition was the final piece to having all Distribution 

Centres on the same platform. Thanks to all the hard working and dedi-

cated staff that got us over the goal line!

Logistics
At The Beer Store, we are constantly looking for ways to 
be more efficient, reduce our impact on the environment, 
and improve our business to better serve customers. Here 
are a couple of initiatives we continued to move forward 
in 2019 and will continue to grow in the coming years:

Continuous Growth and Efficiency:
GTA Distribution Centre Network Changes
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Business  
Opportunities 
Our business is one of constant change, but the 

one thing that remains the same is The Beer Store’s  

commitment to Operational Excellence and 

Efficiency. We have a world-class distribution 

network that continues to improve, all thanks to 

the great work put in by the entire Logistics team.  

In 2019, we continued to pursue new volume 

opportunities with craft brewers and others to join 

our company. With our wide logistics network we 

have added more direct delivery volume for brew-

ers who would normally make these deliveries.  

The pilot project of the delivery partnership with 

the LCBO in select areas of Ontario continues to 

grow as we increased the co-delivery program 

with grocery into our London and Whitby markets.  

We also partnered with the LCBO in completing 

select co-deliveries for the Liquor Convenience 

Outlets as our Brampton and Thunder Bay 

Distribution Centres have taken on this challenge 

to drive efficiencies in Logistics supply chain.  

Commitment to  
Our Customers
Measuring the satisfaction of our business customers 

has always been important to us in Logistics and  this 

year is no more different than in previous years. As 

we continue to evolve, our Logistics Customer 

Satisfaction program gives the opportunity for 

customers to communicate concerns and provide 

feedback from the way the delivery is made to the 

accuracy and fill rate of the order. By measuring this 

data and information, we can take action on key 

issues with our ordering and delivery processes. This 

will help us gauge the perception of our customers 

to our performance in customer service. 
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Summary Results
Beer Store  
Containers

Ontario Deposit 
Return (ODRP) 

Containers

Containers Collected 1,415,143,761 406,313,514

Tonnes Diverted from Disposal 201,822 109,624

Recovery Rate (%) 85% 79%

Glass Bottle Reuse by Brewers 
(Tonnes)

129,670 –

Coloured Glass Recycled Into  
New Products (Tonnes)

27,084 66,205

Clear Glass Recycled into  
New Clear Glass Bottles (Tonnes)

12,036 39,944

Aluminum Cans Recycled into  
New Aluminum (Tonnes)

11,921 2,503

Corrugated Cardboard &  
Boxboard Recycled into  

New Paper Products (Tonnes)
19,835 –

PET Products Recycled into Felted  
Automotive Products & Other Plastic 

Products (Tonnes)
– 972

Environmental  

Leadership
At The Beer Store, we are serious about our commitment to the environment. 
We work hard every day to protect the environment by facilitating the reuse 
and recycling of beer containers and the packaging they are sold in. Our 
world renowned circular economy also creates efficiencies that reduce costs 
ultimately leading to savings for consumers and taxpayers.
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Container Type
Beer Store 

Sales (units)
LCBO Sales 

(units)
Returns  
(units)

System Recovery 
Rate (2019)

System Recovery 
Rate (2018)

All Glass Bottles (Refillable 
and Non-Refillable) 

587,366,611 106,627,156 653,945,626 94% 94%

Refillable Bottles (Industry 
Standard Bottle (ISB) and  

Non-Standard
489,806,685 57,478,002 531,593,605 97% 96%

Non-Refillable Bottles 97,559,926 49,149,154 122,352,021 83% 83%

Metal Cans 588,798,083 382,678,257 759,989,097 78% 81%

Kegs 1,167,686 - 1,209,038 104% 103%

Total (by Units) 1,177,332,380 489,305,413 1,415,143,761 84.9% 86.7%

The Beer Store Container Sales and Recovery by Container Type
January 1st, 2019 – December 31st, 2019

Table 1

Environmental Performance
Every day, Ontarians are becoming increasingly aware of the pressures placed on the environ-

ment and are more conscious of how waste is managed. At The Beer Store, these are concerns 

we’ve looked to address for a long time. The concept of waste reduction was involved at the 

forefront of our establishment, and since then TBS has continued to be responsible for the 

collection of empty beer containers and packaging sold within the system and maximizing their 

value either through reuse or recycling.

The co-operative nature of The Beer Store was, and still is, highly conducive to our focus on 

environmental conservation. By consolidating the resources required to transport, sell, and 

collect containers from this co-operative of brewers, we are able to save on costs, use resources 

more efficiently, and reduce emissions.

The tables below demonstrate the return rates of the products we list in our stores, as well 

as the secondary packaging associated with beverage alcohol containers recovered in 2019.
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*Domestic distillery container sales reporting no longer submitted to LCBO 

Sales in Units* Returns in Units Recovery Rate

Container 
Type

Small 
Containers

Large 
Containers

Small 
Containers

Large 
Containers

Small 
Containers 

2019

Small 
Containers 

2018

 Large
Containers 

2019

Large 
Containers 

2018

Combined 
2019

Combined 
2018

Glass 58,873,361 210,772,343 45,696,056 182,680,534 78% 81% 87% 88% 85% 86%

PET 17,996,319 9,595,377 7,858,740 6,874,367 44% 44% 72% 72% 53% 54%

Tetra/Bib 1,257,962 11,977,691 208,038 3,408,166 17% 8% 28% 27% 27% 25%

Subtotal 78,127,643 232,345,411 53,762,834 192,963,067 69% 72% 83% 84% 79% 81%

Cans 203,997,123 159,587,612

 

78% 81%

Grand  
Total

514,470,178 406,313,514 79% 81%

ODRP Containers: Sales & Recovery 

January 1st, 2019 – December 31st, 2019

Table 2
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The following table demonstrates the avoided GHG emissions and energy 
consumption as a result of the containers collected and recycled through 
The Beer Store’s recycling program and the Ontario Deposit Return Program.

Glass 
Reuse

Clear Glass 
Bottle

Coloured 
Glass Bottle

Aluminum 
Recycling

Steel  
Recycling

PET  
Recycling

Mixed  
Plastic  

Recycling*

Total  
Diversion

Beer Store  
Tonnes  

Diverted
129,670 12,036 27,084 11,921 158 0 1,117 181,987

ODRP Tonnes  
Diverted

- 39,944 66,205 2,503 - 972 - 109,624

TOTAL Tonnes 
Diverted

129,670 51,980 93,289 14,425 158 972 1,117 291,611

Avoided GHG 
Emissions 
(MTCO2E)

49,275 5,718 5,131 139,342 188 3,538 4,068 207,260

Avoided  
Energy  

Consumption 
(GJ)

881,755 87,326 101,685 1,260,139 1,989 82,931 95,332 2,511,158

Figures in table may not add to the total due to rounding.
* ‘Avoided GHG’ and ‘Avoided Energy’ coefficients for PET Recycling used for Mixed Plastic figures. 
Source for avoided energy and emissions multipliers: Determination of the Impact of Waste Management activities on Green-
house Gas Emissions: 2005 Update Final Report, ICF Consulting for Environment Canada & Natural Resources Canada, Octo-
ber 2005 and GHG Calculator for Waste Management, Update Oct 2009, ICF Consulting for Environment Canada. Multipliers 
for avoided GHG Emissions (eCO2/tonne) used were 0.38 for glass reuse and 9.66 for aluminum recycling. Avoided GHGs 
from glass bottle reuse (0.38) is not presented in the Determination of the Impact of Waste Management activities on Green-
house Gas Emissions: 2005 Update Final Report. This multiplier was provided in the previous version of the report from 2004.
[1] Pollutant reductions associated with recycled versus virgin aluminum production and glass production from Weitz, Keith 
A. et al. 2003. Life-Cycle Inventory Data Sets for Materials Production of Aluminum, Glass, Paper, Plastic and Steel in North 
America. Report prepared by RTI International for the U.S. EPA, Office of Research and Development. EPA-600/Q-03-001. 
Research Triangle Park, NC.

Beer Store & ODRP Disposal Diversion Estimated Avoided GHG  
Emissions & Avoided Energy Consumption (2019)1 
January 1st, 2019 – December 31st, 2019

Table 3

Packaging Type
Beer Store 

(Tonnes Sold)
LCBO  

(Tonnes Sold)
Total  

(Tonnes Sold)
Recovered Tonnes 

(2019)
Recovered 

Tonnes (2018)

Corrugated/ 
Boxboard*

14,896 4,256 19,152 19,835 18,946

Paper Packaging 

January 1st, 2019 – December 31st, 2019

‘Tonnes Sold’ reported at both The Beer Store and the LCBO is the packaging associated with the sale of beer products only.  
*“Tonnes Recovered” reflects all packaging returned to The Beer Store, including non-beer packaging.
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Environmental Sponsorships
The Beer Store is dedicated to giving back to the communities we 

operate in and are pleased to support a number of local and provincial 

organizations. Some of the charities and programs we support include:

Waste Reduction Week
Waste Reduction Week is an annual event led by the Recycling Council of Ontario that promotes envi-

ronmental efforts and sustainable solutions across Canada. Each day of the week hosts a different theme, 

and this year The Beer Store was the sponsor for the kick-off to Waste Reduction Week, where the day 

was devoted to promoting the Circular Economy. The Beer Store is no stranger to the concept of a 

Circular Economy, having a system designed to manage the full life cycle of our products since 1927. 

To highlight The Beer Store’s success and promote Waste Reduction Week, TBS and RCO teamed up for a 

live feature on CTV News, where TBS president Ted Moroz and RCO Executive Director Jo-Anne St. Godard 

discussed the importance of a circular economy and how the beer industry in Ontario exemplifies this concept 

through key factors like the use of the reusable containers and supply chain efficiencies, all made possible 

through The Beer Store system. At the TBS corporate office, we hosted a Zero Waste lunch during the 

live segment on CTV. Staff were provided reusable lunch containers and were encouraged to bring a 

waste-less lunch while tuning in to CTV news to watch the segment.

Association of Municipalities of Ontario
The Beer Store was a sponsor of the annual Association of Municipalities of Ontario conference in Ottawa this 

summer. TBS president Ted Moroz hosted a seminar that was attended by dozens of municipalities, where he 

emphasized the positive role that the TBS returns system plays across all municipalities in Ontario. By success-

fully maintaining high return rates for beverage alcohol containers, significant material is diverted from munic-

ipal streams and instead managed privately through The Beer Store. Through the success of our collection 

program, we are also able to supply additional material to the glass and packaging manufacturing market in 

Ontario to increase the amount recycled content in new glass containers. 

Canadian Stewardship Conference
In November 2019, TBS helped sponsor and attended the Conference on Canadian Stewardship, 

which was held in Vancouver. Attendees had the chance to collaborate with other stewardship groups 

from around the world and learn more about current trends around sustainability and environmental 

leadership. In addition to sponsoring the event, TBS set up an informational booth where the team 

was able to promote our returns programs and invite questions and discussions from both Canadian 

and international stewardship representatives. 
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Promotional & Educational Activities
Environmental Stewardship is one of our core values. We are very proud of 

our globally acknowledged recycling program and strive to grow its success. 

We are constantly developing ways to communicate to communities about 

the environmental benefits of returning empty containers and packaging.

Ontario Craft Brewers Conference
The Ontario Craft Brewers Conference is an annual event dedicated to education, trends, and networking 

within the craft beer market in Ontario. With the theme of this year’s conference being “Collaborating 

Through Community,” a discussion around The Beer Store system was fitting. TBS president Ted Moroz 

highlighted how the collaborative nature of our system can benefit both brewers and the environment 

through increased efficiencies, reduced emissions, and by keeping operational costs low. Ted’s presen-

tation reminded attendees of the value of applying deposits to containers to incentivize returns to The 

Beer Store, so more material can be re-used by brewers or sent for high-end recycling.

Restaurants Canada Trade Show
In 2019, The Beer Store participated in the Restaurants Canada Trade Show, held in Toronto at the begin-

ning of the year. The TBS booth provided information catered to restaurants and bars, with displays for 

draught services, information on the Beer for Business application, and beer and food pairings sessions. 

The Beer Store team was also able to address questions on empty beverage alcohol container returns, 

and how restaurants and bars can effectively use The Beer Store’s return system, merging well with the 

Sustainability theme of the 2019 show. 

Earth Day 2019
The TBS corporate office celebrated Earth Day in 2019 by exploring the concept of upcycling. Employees 

were challenged to upcycle no longer used growler containers into a new life. Participants found numer-

ous uses for the containers, such as lamp stands, storage containers, and even a water fountain. The team 

learned how we can break the mold of the linear economy by creatively reusing “waste” in order to help 

conserve our natural resources. TBS also partnered with local retailers that now use the growlers as 

containers to allow customers to dispense bulk product into their own reusable containers, removing the 

need for single-use packaging. 
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Beer 

For Business
In 2019, as part of the Project BREWS implementation, we deployed our new 
online ordering platform “Beer For Business”. Licensees, Retail Partners, 
Empty Bottle Dealers and LCBO Northern Agencies are eligible to place 
orders through Beer For Business. This ordering platform is easy to use, 
convenient and available 24/7. Customers can manage customized favourites 
lists which further reduces the time it takes to place an order.  

Contact Centre Statistics 

Since B4B was fully deployed for TBS, 43% of our Logistics customers have adopted the new 
technology. Our ongoing B4B campaigns to encourage customer registration while highlighting 
the benefits of ordering online continue to drive these rates in an upward trend. Utilizing our mul-
timedia channels, the Customer Contact Centre continues to be the central point of contact for 
all business to business customer inquiries, B4B support, and retail customer service.  

TBS Only

Average Inbound Calls 184,564

Average Outbound Calls 34,040

CSR Order Processing 254,491

Web Order Transmitting 246,580

Electronic Order Transmitting 98,724

Handled Inquiries 55,654



20 

Mental Health 

Awareness
The Beer Store launched Lifeworks by Morneau Shepell to offer additional 
support for employees who may be in need. Training and development resources 
were rolled out to employees to educate on the importance of Mental Health 
awareness in the workplace.

Mental Health initiatives deployed in 2019: 

• 5,000 employees completed Understanding Mental Health and Resiliency online 
eLearning in 2019. This course is completed every 3 years

• Also in 2019, over 1,300 Beer Store employees completed Mental Health and Resiliency 
online eLearning. This course is also completed every 3rd year

• Relaunch and rebrand of internal EFAP for salaried employees 
• Supporter and ally of Ontario Shores Centre for Mental Health Sciences 
• Mental Health training and resources delivered to our 48 new Retail Store Managers 
• Active participation across The Beer Store with Pink Shirt day in February 
• Annual review of The Beer Store Workplace Wellness policy for all employees 
• The Beer Store recognized Canadian Mental Health Week in May by providing signage 

and resources for the field, improved communication to increase awareness of the 
MAP (Members Assistance Program for unionized employees and Lifeworks and 
encouraged employees to #GetLoud and talk about mental health 

• The Beer Store put focus on thanking employees and created a Gratitude Wall at 
Corporate Office. 
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The Bottle 
Shed

The Bottle Shed accepts donations of empty contain-

ers and directs the proceeds to community charities 

and events. The collection and sorting of these 

containers provides valuable training and work for 

youth with disabilities. In 2019, The Beer Store raised 

$5,395.98 through donated empties which supported 

16 different charities and causes.  

Returns for Leukemia  
Bottle Drive

During our annual Returns for Leukemia Bottle Drive, 

The Beer Store raised $1,650,012.42! Over the course 

of the 11 years, the Beer Store and UFCW Local 12R24’s 

contributions have raised ober $11 million dollars.

Community 

Involvement
Province-wide, Beer Store employees work hard to raise 
funds for worthy causes and become valuable partners 
within communities. We are proud to support the Leukemia 
& Lymphoma Society of Canada throughout the year along 
with various charities and not-for-profit organizations. 

Terry Fox  
Bottle Drive

Beer stores in the Ontario North-east raised $13,938.94 

for the Terry Fox Foundation through our annual bottle 

drive and monetary donations. Since 2010, $66,000 has 

been raised for this great foundation!
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Mosport  
Raceway

The Beer Store attended three race 

weekends at the Mosport Raceway, 

where a dedicated group of volun-

teers collected empty alcohol 

containers from the event. A total of 

$6,624.20 was raised from the 

containers collected and all 

proceeds were directed towards 

Leukemia research.  

Pride 2019

On Sunday, June 23rd, 200+ employees and their friends and 

families came together to march in solidarity at the Toronto 

Pride Parade for the fifth consecutive year. The Beer Store 

is committed to empowering people with diverse sexual 

orientations, gender identities and gender expressions.  

Fall Bottle Drive

This year, our Fall Bottle Drive was dedicated to giving back to local communities more 

directly and in the ways they needed it most. Prior to the event, every MPP in the province 

was asked to tell us what charity their community would most value directing donations 

to. Every dollar raised from the bottle drive in each community was directed to their chosen 

charity, and where one was not chosen, was directed towards local women’s shelters. A 

total of $59,017.97 was raised this year. 

Roger’s House  
Bottle Drive

The Roger’s House Bottle Drive 

is an annual event that all stores 

in the Ottawa and Peterborough 

areas participate in. Roger 

Neilson House is a children’s 

palliative care facility that 

supports the families of sick chil-

dren in Ontario.

Ontario Shores
Foundation for Mental
Health Sciences

On October 5th, 16 Beer Stores from 

the Oshawa district participated in a 

bottle drive to raise funds for the 

Ontario Shores Foundation for Mental 

Health Sciences. A total of $12,651.82 

was raised for a great cause! 
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Habitat for 
Humanity 
 

217 Beer Stores in the GTA partici-

pated in the 5th annual Habitat for 

Humanity Bottle Drive, where they 

raised $54,111.98 for a great cause!  

Bottle Drive for 
Multiple Sclerosis
 

Funds raised from empties returns and donations went towards 

helping people with multiple sclerosis in Windsor and Essex County. 

In 2018, a total of $4,400 was raised. This year, more than double 

that amount was raised with a total of $12,969.80, best year yet! 

Team in Training

Team in Training is an organization that believes curing cancer is a 

team sport! TNT has donated nearly $1.3 billion to The Leukemia & 

Lymphoma Society to support with developing breakthrough cancer 

treatments that are saving lives today. The Beer Store employees 

participated in this event in 2019 and raised $54,250 for a great cause! 

LLSC  
Light the Night 

Light the Night Walks are scheduled in 

the fall across the province. Beer Store 

employees participate and raise funds 

to fight blood cancer. In 2019, The Beer 

Store raised $5,000.00! 

The Royal Canadian 
Poppy Legion  
Campaign
 

The Beer Store raised $155,392.45 

towards The Royal Canadian Legion 

Poppy Campaign. The funds raised 

were used to assist veterans and 

their dependents in times of need. 
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Fundraising for 
Juravinski Cancer Centre
 

For the fifth year in a row, Hamilton/Burlington area Beer 

Store employees, friends and families, donated their time 

and money to help a great local hospital, the Juravinski 

Cancer Centre in Hamilton. Total funds raised by 24 

Hamilton/Burlington Beer Stores was $32,859 and 

another $10,000 was raised at the Hamilton Bulldogs 

game. This brings our 5 year fundraising total to $125,000! 

Rankin Cancer 
Bottle Drive

Beer Stores around the Niagara region hosted bottle drives and accepted 

donations on behalf of the Rankin Cancer Run. In 2019, over $20,000 was 

raised to support the Rankin Cancer Run with funds raised going directly to 

Niagara area charities and hospitals.

LLSC Bowling Night

Last Year was our 14th annual Bowling Night for Leukemia.  We raised $4,500.00 for The Leukemia and Lymphoma 

Society of Canada.  We had approximately 120 participants and overall it was a great evening of fun and team 

building with the added bonus of raising money for the LLSC. Over the 14 years we have raised close to $75,000.00 

for the Leukemia and Lymphoma Society of Canada. I'd like to thank all participants and sponsors, without their 

incredible generosity and excitement this event would not be as successful as it is.

Charity Scramble

This year for our Annual Charity Scramble, we chose Dreams to Memories, which 

is a non-profit, charitable foundation serving the residents on Ontario. Dreams 

to Memories assist terminally ill parents with children under the age of 15 years 

(and living in the same home), with an opportunity to have a family last wish 

experience. Additionally, we selected Community Cares which is an organization 

that strives for a healthy, caring community where everyone lives with dignity 

and purpose. Community Cares provides assistance to twenty-one programs 

such as food share, clothing and toy drives for residents of St. Catharines & 

Thorold as well as other areas of the Niagara Region. We are happy to announce 

we raised 20k for the charities – money we are certain will be out to good use.
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General Overview
The Beer Store’s approach to Health & Safety is something we all have a share in. Together 

we continue our journey on the Road to Zero, what a worthwhile endeavor to achieve a work-

place where we experience no accidents and no injuries.   At the Corporate level, TBS is an 

integral member of WSIB Safety Groups Excellence Program. Our active involvement offers 

TBS the opportunity to improve elements of our Health and Safety Program, generating 

perpetual improvement in all we do.  

Under the oversight of Corporate Health & Safety, many groups and individuals are walking 

with us on the Road to Zero.  Retail District Managers have completed 137 Health and Safety 

Audits over the past 24 months. This is an in-depth process that focuses on all elements of 

H&S at a specific location. The audit procedure involves active participation from the Store 

Manager and Labour JHSC Rep and gives other employees at the location a chance to ask 

questions or provide feedback. On top of these audits, members of Corporate Health and 

Safety have completed approximately 200 Store visits to review H&S topics with employees, 

get feedback and answer questions.  The Provincial Joint Health and Safety Committee meets 

quarterly to share ideas and introduces safety initiatives within retail and logistics.  Distribution 

Center Managers and Supervisors continue to share best practices between locations, 

providing a consistent approach to safety.  

In the past few years much work has been done at all levels to foster a sense of ownership 

and teamwork when it comes to keeping each workplace safe. It is through this focused and 

collaborative approach we have seen success in our Health & Safety metrics. While policies 

and procedures may be distributed from Corporate Health and Safety to Sites, they are built 

from the feedback and input from retail and logistics employees, people devoted to fostering 

a safe workplace. We thank everyone for their outstanding contribution. 

Let’s keep our Core Value of Health and Safety at the forefront of everything we do. 

Health & 

Safety
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Training & 

Development
Diversity & Inclusion
The Beer Store & Brewers Distributor Ltd. partnered with the Canadian Centre for Diversity 

and Inclusion (CCDI), a charitable organization that specializes in promoting Diversity 

and Inclusion (D&I) in workplaces across Canada. This Diversity & Inclusion project is an 

integral part of our culture transformation and 2023 Strategic Plan. Ted Moroz is the 

Executive Sponsor of our Diversity & Inclusion project and is fully committed to building 

a safe, diverse, and inclusive workplace. Our goal is to foster an organizational culture 

where our employees, customers, and stakeholders treat one another with the utmost 

kindness, fairness, and respect.

Our Diversity & Inclusion Project kicked off on May 21, 2019, where 50+ leaders from 

across the business gathered together for a D&I Project Overview from our dedicated 

Project Managers at the Canadian Centre for Diversity & Inclusion. Throughout the year, 

the Senior Management Team and the D&I Committee have worked together with various 

leaders across the organization to level set an understanding about the importance of 

diversity, inclusion and equity in the workplace. In the final weeks of 2019, the D&I 

Committee began cascading communications to our teams in the field regarding 2020 

D&I initiatives and next steps.



28 

Brand Ambassador 
Program 
At The Beer Store, we know our people are our greatest resource. Our Employee Brand 

Ambassadors represent a group of 47 extremely passionate, dedicated, and hard-work-

ing individuals who help represent our organization with pride both in the workplace and 

in our local communities across Ontario. 

On July 18th, 38 Brand Ambassadors from across the province came together for a full-

day workshop and training session to learn more about our 2023 Strategic Plan and 

brainstorm ways to leverage our values and evolve our culture. The workshop was 

followed by an evening team building dinner and an axe throwing competition. Later in 

the year, we were thrilled to onboard a group of new members to the Brand Ambassador 

Program, enabling us to have employee representation from every TBS division including 

Retail, Logistics, Draught Services, Customer Contact Centre, and the Corporate Office! 
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Service Award
Program 
Our people are our greatest resource, that’s why we know it is extremely important to formally 

thank and recognize their hard work and contributions to the organization. We provide a Milestone 

Awards Program for both part-time and full-time team members starting at 3 years of service up 

to 45 years of service. Depending on their years of service, team members receive a curated gift 

or a gift selection brochure and a signed congratulatory letter from our President, Ted. We also 

celebrate when our team members retire, often after 30-45 years of service! Retirees receive a 

curated gift selection brochure to commemorate their unwavering commitment to the organiza-

tion and toast to the days of relaxation ahead.    

We continually look at ways to improve the experience and offerings of our Milestone Awards and 

Retirement Awards Programs, so in January 2019 The Beer Store selected Williams Recognition 

as our new service provider. Williams Recognition offers a sleek and modern online ordering plat-

form and a wide selection of popular, brand name gifts that employees may select to commemo-

rate their milestone anniversary or retirement. In 2019, we celebrated 1,270 full-time and part-time 

Milestone Awards and 84 Retirements. We’re fortunate to have some of the greatest team members 

out there.

High Potential 
Program 
Our retail High Potential Program is designed for retail employees who are looking to move forward 

into the store manager role. Candidates work through a self-guided program which looks at the 

operational aspects of running a retail store as well as developing their managerial skills.  In 2019, 

we saw 35 candidates graduate the program successfully.
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Store Manager  
Training Program 
The Store Manager Training program is a 6-week program newly promoted managers embark 

on prior to taking over at a store. Employees spend time in-class and in-field learning from subject 

matter experts along with hands on experience in a store. In 2019, we saw a total of 48 new 

managers graduate from the program.

Mentorship Program 
This succession planning program aligns protégé’s with mentors throughout all divisions of the 

business. Mentors share knowledge and skills and develop plans to build the next generation of 

senior leaders in our organization. In 2018-2019, the program had 14 protégés participate.

Respect in the 
Workplace Training
This program is designed for Retail and 

Logistics employees across Ontario. In 2019, 

logistics field managers and supervisors 

attended sessions that focused on building 

positive and respectful workplaces. The logis-

tics field was completed with a total of 71 

participants. In 2020, the focus will be sched-

uling Respect in the Workplace training to all 

retail management. 

Responsible Sale
Along with our responsible sale policy, all 

retail employees are required to complete 

our e-learning Responsible Sale course. This 

training course reinforces the importance of 

requesting identification for any customers 

under the age of 30, refusing service to 

anyone who appears to be intoxicated and 

ensure we are handling our product safely 

and responsibly. 
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The Year in 

Beer Sales

Beer Store Brewer Facts 

2019 Brewer Segments  2019 Sales by Brewer 

Fig. 1

Fig. 2 Fig. 3

I. PRODUCT SELECTION

The Beer Store has an open listing 

policy meaning that any brewer in 

the world wanting to sell product 

approved by the LCBO in the retail 

and distribution chain can do so. At 

the end of 2019, The Beer Store 

listed 949 brands from across the 

globe and listed 225 new brewers.

2019 % of Sales

Ontario Based Brewers 131 88%

Out of Province Brewers 7
12%

Import Brewers 87

Total Brewers 225

Small Ontario Brewers* 129

Brewery Countries of Origin 29

Ontario58%

3%

39%

Out of Province

Import

Ontario88%

12% Import Brewers
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Average Beer Store Consumer Price Converted to Case Equivalent 

Consumer Sales by Volume 

Ontario Retail Beer Outlets Beer Store Volume Sales

Fig. 4

Fig. 5

III. BEER STORE SALES BY CHANNEL

The Beer Store is both a retail and 

wholesale business. TBS operates 

442 stores (as of December 2019) in 

an Ontario alcohol beverage system 

that includes over 1,300 outlets 

where beer can be purchased. 

II. SALES BY VALUE AND BEER PRICES

2019 2018 2017

Beer Stores 442 445 452

TBS Mobile Trailers 1 2 2

LCBO Stores 666 663 660

LCBO Agency/TBS 
Retail Partners/LCOs

320 210 212

On-Site Brewery 
Stores

291 244 150

Grocery Stores 429 367 232

TOTAL 2,149 1,931 1,708

2019 2018 2017

Home Consumer 59.19% 61.50% 63.19%

Licensee 16.01% 16.58% 17.06%

LCBO 15.35% 14.85% 13.67%

Retail Partner/
Agency

4.90% 4.85% 4.80%

Grocery Stores 3.99% 1.62% 0.65%

Other 0.56% 0.63% 0.64%

Store numbers for LCBO stores, on-site brewery stores and Agency and Beer Store Retail 

Partners are provided by the LCBO Annual Reports. Beer Store numbers for all years are 

from Beer Store data as of December 31st for that year. 
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Beer Store Retail Partner/Agency/Liquor Convenience Outlet Sales

Beer Store Wholesale Volume Sales Trends 

Fig. 6

IV. BEER STORE WHOLESALE SALES

In addition to selling beer to the public through its 

retail store, The Beer Store also distributes and sells 

beer to LCBO stores, agency stores, and Beer Store 

Retail Partner stores.

• Overall Wholesale Sales in 2019 increased by 105,837 hl or 4.4%

• Licensee Sales declined by 55,015 hl or 5.2%

• Licensee Packaged Beer Sales declined by 32,386 hl or 6.8%

• Licensee Draught Beer Sales declined by 24,095 hl or 4.1%

• LCBO Sales increased by 16,195 hl or 1.7%

• Agency Store/Retail Partner Sales decreased by 2,848 hl or 0.9%

• Liquor Convenience Outlets (LCO) accounted for 10,326 hl or 3.3% of total 

Retail Partners/Northern Agency sales.
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Beer Store Licensee Sales

Beer Store LCBO Sales

Beer Store Grocery Sales

Fig. 7

Fig. 8

Fig. 9

Packaged Draughtal
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Beer Tax 

Contributions

Tax Examples by Price Point 2019 

Federal & Provincial Beer Tax Rates 2019 

Fig. 10

Fig. 11

*Rates at December 31, 2019

Retail Price Federal Tax Provincial Tax Total Tax

24 – 341 ml Bottles –  
Domestic Specialty

$44.22 10.4% 26.9% 37.3%

24 – 341 ml Bottles – Premium $36.85 11.6% 30.9% 42.5%

24 – 341 ml Bottles – Value $33.29 12.4% 33.5% 45.9%

24 – 341 ml Bottles – Ontario Craft $47.99 6.6% 16.9% 23.5%

24 – 330 ml Bottles – Import $48.81 9.7% 28.9% 38.6%

24 – 355 ml Cans 
(Average across categories)"

$44.16 10.7% 32.6% 43.3%

Federal Excise Tax $0.33/litre

Provincial Taxes / LCBO Mark-ups

Ontario Beer  
Manufacturer ($/L)

Ontario Microbrewer 
($/L)

Draught Basic Tax $0.7245/litre $0.3596/litre

Packaged Basic Tax $0.8974/litre $0.3975/litre

Volume Levy $0.1760/litre

Environmental Levy $0.0893/non-refillable container

HST 13%

TBS efficiencies keep consumer prices low while providing  
significant tax revenues to the Province of Ontario and Federal 
Government. Before tax, Ontario has among the lowest beer prices 
in Canada, while also having among the highest tax rates on beer.
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Taxes Collected on TBS Beer Sales 
Fig. 12

Estimated Government Revenues Associated  
with TBS Beer Sales (Millions)

2019

Provincial Commodity Taxes $583.8M

Federal Excise Taxes $162.8M

Goods and Service Tax (Federal portion of HST) $108.9M

Provincial Sales Tax (Provincial portion of HST) $174.2M

Total Government Beer Taxes Associated with TBS Sales $1,029.7M
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Schedule C: BRI Rate Sheet 

Effective January 1st, 2020

BASIC SERVICES Packaged Draught

Lower Tier Fees per hl * $50.47 $41.73

Basic Service Fees per hl $52.47 $43.73

ELECTED SERVICES

LISTING ADMINISTRATION FEE
Base Fee 

+ 

Per store,  
Per SKU,  

First 233 stores
All other stores 

above 233
All “D” 
Stores

 Packaged $3,218.50 $257.49 $60.52 $605.10

 Draught $6,436.99 $514.94

ACCOUNTS RECEIVABLE RECOVERY $0.57 per licensee  
hl only

TRANSFERS

Emergency $22.81 per hl

Regular $18.87 per hl

DELIVERY SERVICE TO LCBO $18.87 per hl

DELIVERY SERVICE TO RETAIL PARTNERS $18.87 per hl

DELIVERY SERVICE TO GROCERY $18.87 per hl

EMPTY CONTAINER DISPOSAL

Cans $3.89 per hl

ONE-WAY KEG RECYCLING FEE
This charge applies to recyclable kegs such as the Eco-Keg. $7.83 per unit

VOUCHER ADMINISTRATION 5% of retail value

EMPTY CONTAINER PURCHASE
This charge applies to Industry Standard Bottles only that are sold through 
the LCBO and Grocery where the empty container is redeemed by BRI. 

$11.12 per hl

NON-STANDARD CONTAINERS
Industry Standard Bottles and Kegs which do not require sorting or 
special handling are exempt from this charge.

Bottles $0.0695 per unit

Draught $1.64 per unit

KEG REPAIR SURCHARGE
DIRECT DELIVERY KEG FEE

$0.66
$5.07

per usage
per hl

GROCERY ADMIN FEE
This charge applies where TBS is is vendor of record and brewer delivers 
to to grocery.

$2.19 per hl

NOTE: HST OR EQUIVALENT WILL BE ADDED TO ALL FEES WHERE APPLICABLE
OTHER FEES
Other fees include (but are not limited to) Liability Insurance required by the government and special services which the Brewer may
engage BRI to perform from time to time. Deposits for the use of BRI pooled assets (e.g. kegs and pallets) will be levied as appropriate.
Deposits will be refunded as the assets are returned. 
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2019 

Financial 
Statements

CLICK HERE TO

https://www.thebeerstore.ca/wp-content/uploads/2020/03/Brewers-Retail-Inc-Dec-2019-FINAL-signed.pdf
https://www.thebeerstore.ca/wp-content/uploads/2020/03/Brewers-Retail-Inc-Dec-2019-FINAL-signed.pdf
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THE BEER STORE Phone Customer Contact Centre

(905) 361 1005 1 888 948 2337

1 800 387 1314
Fax Website

(905) 361 4289 thebeerstore.ca
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