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Message from the 
President

As President of The Beer Store, it is my pleasure to introduce our 2018 Operational 

Report. 2018 was a great year for the Beer Store as we witnessed, for the first time, 

the selection of brewers that we represent soar over the 200 mark. As we ended 

2018, there were 209 brewers selling beer at The Beer Store, including 112 Brewers 

from Ontario alone. In total, 27 countries were represented among the almost 900 

brands of beer available for sale. That’s a lot of variety! We experienced many small 

Ontario Brewers take advantage of free listings in our stores and we witnessed brand 

selection at the Beer Store grow to unprecedented heights. 

In 2018, the Beer Store was very busy preparing a new five-year strategic plan. As 

a result, several successful pilots were conducted, leading to an exciting digital jour-

ney that will create new and fun customer experiences. We’ll review a few of those 

in this report including the launch of home delivery.

While change was taking place in 2018, one thing that did not change was the 

Beer Store’s relentless commitment to its core values, including responsible sale, 

environmental stewardship, giving back to communities, and health and safety.

Almost 3 million challenges for age of majority and intoxication were made in 2019, 

resulting in sale refusals in tens of thousands of situations. We are very pleased to only 

sell responsibly in Ontario and we continued to partner with like-minded  

agencies such as Arrive Alive Drive Sober and The Ontario Association of Chiefs of Police. 

Thanks to our 7,000 hard-working employees, the Beer Store’s award-winning 

environmental stewardship program continued to be a global leader in 2018 and its 

operation continued to save Ontario taxpayers tens of millions of dollars by having 

beer and alcohol containers avoid landfill. We continue to be very proud to play 

such an important role in Ontario’s circular economy and we encourage all Ontarians 

to join us in ensuring a greener future. 

For the 13th year in a row we were thankful to work alongside the UFCW Local 

12R24 that represents so many of our employees to raise funds and awareness in 

the support of so many great causes. In  

2018, the combined efforts of union and  

management working together allowed the 

Leukemia and Lymphoma Society of Canada 

to reach $16 million dollars donated since 

the launch of the Returns for Leukemia 

Bottle Drive Fundraiser in 2006. In addition, 

tens of thousands of dollars were raised for 

many other great charities including Habitat 

for Humanity, Juravinski Hospital, Rogers 

House, Ontario Shore Centre for Mental 

Health Sciences, and the Terry Fox 

Foundation to name a few. Additionally, last 

Autumn, the Beer Store welcomed MPPs 

from across the province to participate in 

the Fall Bottle Drive. MPPs were invited to 

pick local charities of their choice – almost 

$120K was raised in one day for 58 different 

charities across Ontario.

As always, I am proud of the commitment 

and efforts of our hard-working employees. 

Without their dedication and professional 

efforts these achievements would not be 

possible. And finally, thank you to our 

millions of dedicated customers for their 

patronage. We shall never stop looking for 

ways to improve our service to all Ontarians.

Ted Moroz
PRESIDENT
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The Year 

At a Glance

867
BRANDS 
listed in 2018

209
BREWERS
listed in 2018

445
STORES 
listed in 2018
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Data with Retail Customer Counts 
January 1st, 2018 – December 31st, 2018

CY18  
Jan – Dec 2018 

# Minors Challenged  2,981,590

% Customers, Minors Challenged 4.7%

# Minors Refused 26,889

% Customers, Minors Refused 0.04% 

# Intoxicants Challenged  11,259

% Customers, Intoxicants Challenged 0.02%

# Intoxicants Refused  8,761

% Customers, Intoxicants Refused 0.01%

# Refusals/Trxn  0.06% 

Retail Customer Counts 62,900,932

The Beer Store was incredibly 

supportive of arrive alive DRIVE 

SOBER in 2018. In addition to being 

the primary supporter of the annual 

arrive alive DRIVE SOBER campaign, 

TBS also supported our printed 

materials that help educate 

Ontarians about safe and sober driv-

ing practices, our Drive Straight Golf 

Tournament, and our Shut Out 

Impaired Driving winter campaign. 

This year, The Beer Store also part-

nered with arrive alive DRIVE SOBER 

and the Ontario Association of 

Chiefs of Police on a new Holiday 

RIDE Campaign which was well-re-

ceived by drivers, the police, and the 

media across Ontario. 

Thanks to the consistent and 

incredible support we receive from 

The Beer Store, we have been able 

to build a strong and long-lasting 

campaign to help keep Ontario’s 

roads among the safest in North 

America. arrive alive DRIVE SOBER 

remains the most recognized road 

safety slogan in Ontario and has 

been for many years thanks to part-

ners like The Beer Store. Thank you 

again – we look forward to continu-

ing to work together to eliminate 

impaired driving. 

ANNE LEONARD, President,  

arrive alive DRIVE SOBER

TBS supported arrive alive 
DRIVE SOBER in a number of 
different initiatives in 2018:

• Arrive Alive Summer Campaign 

• Shut Out Impaired Driving Winter Campaign 

• Posters in Beer Store locations throughout 
the winter months 

• Holiday RIDE Campaign 

• Holiday Home Hosting radio and TV PSAs 

• Printed materials promoting safe and  
sober driving 

• 24th Annual Drive Straight Golf Tournament

Responsible 

Sale
Upon hiring, and annually thereafter, all TBS staff are trained and 
re-trained to identify and investigate signs of potential intoxication 
and how to handle refusal of service in a sensitive manner while 
protecting the safety of our communities and each other. 

Responsible Sales Policy

• Request ID from anyone who appears to be 25 years old or under

• Refuse service to anyone who appears to be intoxicated

• Mandatory training on responsible service for all sales staff

• Ensure compliance through a Mystery Shopper program

• Measure results and incorporate into store manager performance reviews.
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Retail & 

Marketing
Expanding the digital ecosystem was a priority for The Beer 
Store in 2018. The home delivery service was expanded to 
include greater populations in Ontario. As part of the 
continuous improvements to e-commerce, more click and 
collect stores were also added to the network. 

The Beer Store  
App UX Upgrades:  
Favourites
In 2018, The Beer Store’s mobile app received signifi-

cant performance improvements with added user 

experience and functionality. Customers can browse 

and shop while adding favourite products to their 

profile for quick re-order. 

Home Delivery  
Relaunch & GTA  
Expansion
In the summer of 2018, The Beer Store expanded its 

home delivery service to serve 4 million Ontario resi-

dents. The delivery footprint now covers Ottawa and 

surrounding areas as well as the GTA, from Brampton, 

to Scarborough to Oakville. 

 8

In-store  
Experience: 
Electronic Self-
Serve Pilot
Enhancing the in-store shopping experience 

was a strategic priority in 2018. The Electronic 

Self-Serve kiosks were installed at the Church 

and Wellesley location (Store #2414) just in 

time for Canada Day weekend. 

Customers can browse, shop and pay for 

their order at the kiosk. Pending a sobreity 

and age verification, the product is then given 

to the customer. 

The application showcases the breadth of 

product the store carries, sale savings, and 

visibility to pack up and save more! 
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Holiday Campaign  
& Gift Card Contest
As an ongoing effort to improve customer experience and to celebrate the 

holiday season, The Beer Store got in the festive spirit by decorating a 

number of retail locations and running a consumer contest. Customers 

and staff alike appreciated the extra touches in the lobbies including 

garland, string lights, and snowflake window decals. We also got into the 

season of gift giving, and gave away 5 custom branded beer fridges. It was 

a very Happy Holiday at The Beer Store!

10 

Store 4206, 446 Scott Street, St. Catharines
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“As I was browsing through old photos I could only think about how 

excited everyone was to be moving from May St to the new digs at 

Camelot St. I’m sure they felt the same as we did moving here to 

Maureen St! Hard to believe that we were at Camelot St. for 71 years 

and how many great employees and retirees have come and gone 

through that building. The Thunder Bay Distribution Centre #3690 was 

not just a warehouse back in the day, but also had a retail store and 

District office. Looking down the alley with the garage doors only 

houses are in the background. There are no changes to the structure 

at all. Back then, shipments were by rail, pulled up alongside the  

warehouse and pulled off by hand. 

We are all very excited to move the business forward here and to all 

the new opportunities that this new location will enable us to do. Thanks 

to everyone who was part of getting this done. We all look forward to 

everyone getting the opportunity to come see us so we can show off 

our new digs!” 

Logistics
At The Beer Store, we are constantly looking for ways to 
be more efficient, reduce our impact on the environment, 
and improve our business to better serve customers. Here 
are a few initiatives we completed this year with these 
goals in mind:

Continuous Growth and Efficiency:
Distribution Centre Network Enhancements

December 3rd, 2018 marked the end of an era – our Thunder Bay Distribution Centre moved 

to a brand-new facility after over 71 years on Camelot St! A few memories from the original 

move back in 1947 were shared by Keith Blackford, our Distribution Centre Manager:

New Business  
Opportunities 
Our business is one of constant change, but the one 

thing that remains the same is The Beer Store’s  

commitment to Operational Excellence and  

Efficiency. We have a world-class distribution 

network that continues to improve, all thanks to the 

great work put in by the entire Logistics team. In 

2018, we pursued several new volume opportunities, 

including piloting delivery partnerships with the 

LCBO in select areas of Ontario, and increasing  

shipments on behalf of brewers to TBS Retail and 

Grocery locations. By identifying opportunities to 

lower costs, we are able to pass the savings on  

to our customers – leading to competitive rates and 

exemplary Customer Service! We on-boarded 27 

brewers plus 1 Non-Alcoholic Brewer in 2018. 

Commitment to  
Our Customers

Measuring the satisfaction of our business customers 

was more important this year than ever before, as we 

have undergone significant change! As we continue to 

evolve, our Logistics Customer Satisfaction program 

gives the opportunity for customers to communicate 

concerns and provide feedback. By measuring this 

data, we can take action on key issues with our ordering 

and delivery processes, and gauge perceived  

effectiveness through areas of our team.
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Summary Results Beer Store  
Containers

Ontario Deposit 
Return (ODRP) 

Containers

Containers Collected 1,492,827,983 395,177,231

Tonnes Diverted from Disposal 221,668 114,689

Recovery Rate (%) 87% 81%

Glass Bottle Reuse by Brewers 
(Tonnes) 151,684 –

Coloured Glass Recycled Into  
New Products (Tonnes) 26,367 71,112

Clear Glass Recycled into  
New Clear Glass Bottles (Tonnes) 11,983 40,424

Aluminum Cans Recycled into  
New Aluminum (Tonnes) 11,489 2,194

Corrugated Cardboard &  
Boxboard Recycled into  

New Paper Products (Tonnes)
18,946 –

PET Products Recycled into Felted  
Automotive Products & Other Plastic 

Products (Tonnes)
– 959

Environmental  

Leadership
At The Beer Store, we are serious about our commitment to the environment. 
We work hard every day to protect the environment by facilitating the reuse 
and recycling of beer containers and the packaging they are sold in.

Our world renowned circular economy also creates efficiencies that reduce 
costs ultimately leading to savings for consumers and taxpayers.

Container Type Beer Store 
Sales (units)

LCBO Sales 
(units)

Returns  
(units)

System Recovery 
Rate (2018)

System Recovery 
Rate (2017)

All Glass Bottles (Refillable 
and Non-Refillable) 676,580,080 114,682,560 742,726,320 94% 94%

Refillable Bottles (Industry 
Standard Bottle (ISB) and  

Non-Standard
577,710,070 65,599,516 620,661,019 96% 96%

Non-Refillable Bottles 98,870,010 49,083,044 122,065,301 83% 85%

Metal Cans 575,442,036 354,577,310 748,857,906 81% 79%

Kegs 1,211,491 - 1,243,757 103% 101%

Total (by Units) 1,253,233,607 469,259,870 1,492,827,983 87% 87%

The Beer Store Container Sales and Recovery by Container Type
January 1st, 2018 – December 31st, 2018

Table 1

Environmental Performance
Taking full responsibility for recycling all the material sold means that The Beer Store is always 

looking for innovative and efficient ways to recycle. It also means that we are careful and 

considerate of the types of materials we use, refusing to sell products that use containers that 

do not fit into the circular model of reuse and recycling that The Beer Store supports.

The tables below demonstrate the return rates of the products we list in our stores, as well 
as the secondary packaging associated with alcohol containers recovered in 2018.
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The following table demonstrates the avoided GHG  
emissions and energy consumption as a result of the 
containers collected and recycled through The Beer 
Store’s recycling program and the Ontario Deposit  
Return Program.

Glass 
Reuse

Clear Glass 
Bottle

Coloured 
Glass Bottle

Aluminum 
Recycling

Steel  
Recycling

PET  
Recycling

Mixed  
Plastic  

Recycling*

Total  
Diversion

Beer Store  
Tonnes  

Diverted
151,684 11,983 26,367 11,489 182 0 1,016 202,722

ODRP Tonnes  
Diverted 0 40,424 71,112 2,194 0 959 - 114,689

TOTAL Tonnes 
Diverted 151,684 52,407 97,479 13,683 182 959 1,016 317,411

Avoided GHG 
Emissions 
(MTCO2E)

57,640 5,765 5,362 132,181 216 3,489 3,699 208,352

Avoided  
Energy  

Consumption 
(GJ)

1,031,452 88,044 106,252 1,195,379 2,294 81,782 86,682 2,591,886

* ‘Avoided GHG’ and ‘Avoided Energy’ coefficients for PET Recycling used for Mixed Plastic figures. 
Source for avoided energy and emissions multipliers: Determination of the Impact of Waste Management activities on Green-
house Gas Emissions: 2005 Update Final Report, ICF Consulting for Environment Canada & Natural Resources Canada, Octo-
ber 2005 and GHG Calculator for Waste Management, Update Oct 2009, ICF Consulting for Environment Canada. Multipliers 
for avoided GHG Emissions (eCO2/tonne) used were 0.38 for glass reuse and 9.66 for aluminum recycling. Avoided GHGs 
from glass bottle reuse (0.38) is not presented in the Determination of the Impact of Waste Management activities on Green-
house Gas Emissions: 2005 Update Final Report. This multiplier was provided in the previous version of the report from 2004.
[1] Pollutant reductions associated with recycled versus virgin aluminum production and glass production from Weitz, Keith 
A. et al. 2003. Life-Cycle Inventory Data Sets for Materials Production of Aluminum, Glass, Paper, Plastic and Steel in North 
America. Report prepared by RTI International for the U.S. EPA, Office of Research and Development. EPA-600/Q-03-001. 
Research Triangle Park, NC.

Beer Store & ODRP Disposal Diversion Estimated Avoided GHG  
Emissions & Avoided Energy Consumption (2018)1 
January 1st, 2018 – December 31st, 2018

Table 3

*Domestic distillery container sales reporting no longer submitted to LCBO 

Sales in Units* Returns in Units Recovery Rate

Container 
Type

Small 
Containers

Large 
Containers

Small 
Containers

Large 
Containers

Small 
Containers 

2018

Small 
Containers 

2017

 Large
Containers 

2018

Large 
Containers 

2017

Combined 
2018

Combined 
2017

Glass 62,148,945 210,001,291 50,544,412 183,805,271 81% 80% 88% 87% 86% 85%

PET 17,123,748 9,868,450 7,577,217 7,060,456 44% 46% 72% 71% 54% 55%

Tetra/Bib 1,248,476 11,417,273 95,712 3,065,427 8% 8% 27% 28% 25% 26%

Subtotal 80,521,169 231,287,014 58,217,341 193,931,155 72% 73% 84% 83% 81% 81%

Cans 177,629,814 143,028,735

 

81% 79%

Grand  
Total 489,437,998 395,177,231 80.7% 80.2%

ODRP Containers: Sales & Recovery 
January 1st, 2018 – December 31st, 2018

Table 2
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Commerce & Engineering Environmental  
Conference (CEEC)

In 2018 The Beer Store continued to sponsor the Commerce & Engineering 

Environmental Conference (CEEC). The annual undergraduate event is 

held in Kingston, Ontario and aims at inspiring future leaders to drive 

sustainable innovation and environmental change with students from a 

number of universities. Discussions are focused around identifying issues 

with current processes and presenting alternative solutions. The event 

hosts workshops, speakers, and networking opportunities with leaders 

in the sustainability industry. 

Recycling Council of Ontario

The Recycling Council of Ontario (RCO) is an organization that aims to 

reduce negative impacts on the environment through eliminating  

waste. The Beer Store participates in Waste Reduction Week, which is  

organized by the RCO. Waste Reduction Week takes place on the third 

Monday of October every year and is meant to inspire Canadians to make 

more environmentally conscious choices and become more aware of the 

environmental challenges we face. 

Promotional Recycling Animations

In 2018, The Beer Store produced animated videos to increase awareness 

of our recycling program, with the goal of increased return rates and 

additional awareness of the high-end reuse/recycling outcomes  

associated with our return system in mind. Two separate videos were 

created – one for cans and the other for refillable glass bottles. The 

videos demonstrated the entire life cycle of each container, and how 

returning containers through The Beer Store can result in either reuse 

of the container, or recycling to create a new container, to ultimately 

cycle back to store shelves again within a few weeks. The videos are 

posted on www.thebeerstore.ca and have been used for various presen-

tations as an introduction to the recycling program. 

IMAGE

Screenshot from 
Promotional  
Recycling video – 
Bottle Sorting.

Environmental Sponsorships
The Beer Store is dedicated to giving back to the commu-
nities we operate in and are pleased to support a number 
of local and provincial organizations. Some of the charities 
and programs we support include:

Promotional & Educational Activities
Environmental Stewardship is one of our core values. We are very proud of our glob-
ally acknowledged recycling program and strive to grow its success. We are constantly 
developing ways to communicate to communities about the environmental benefits 
of returning empty containers and packaging.

https://www.thebeerstore.ca/tbs-environmental-report/
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Ontario Craft  
Brewers Conference

The theme of the seventh annual Ontario 

Craft Brewers Conference was “Crafting a 

Sustainable Culture.” The Beer Store held 

a booth at the event and President Ted 

Moroz hosted a breakout session, where 

he highlighted The Beer Store’s role in the  

sustainability of Ontario’s beer market. 

Mr. Moroz spoke extensively on how The 

Beer Store works collaboratively with Small 

Brewers in Ontario and described the benefits 

Small Brewers enjoy when listing at The Beer 

Store, including free listings in stores closest 

to the brewer’s brewery.

TBS Retail 
Signage

The Beer Store is constantly looking for 

new ways to further increase consumer 

awareness and knowledge of our recycling 

program. In 2018, we updated the display 

signage for our 8-pack carriers, which are 

provided to customers for free to allow 

them to mix and match various aluminum 

cans in a convenient carrying case. The 

carriers are made from 100% recycled 

material, and consumers are encouraged to 

reuse the carrier to return their cans to The 

Beer Store for recycling. The new signage 

is meant to draw consumer’s attention 

while reminding them of the importance of 

the return program in preventing material 

from ending up in landfills. 

Open  
Doors 
In 2018, The Beer Store held 11 Open Doors 

sessions, where bars and restaurants had a 

chance to visit our distribution centres and 

see first-hand how our recycling system 

works, and what happens to containers 

after they are returned to The Beer Store. 

Earth Day 
2018

Earth Day is held annually on April 22nd 

all over the world and is meant to bring  

awareness to environmental issues and 

encourage positive change. This year, The 

Beer Store continued to support Earth Day 

by spreading its message throughout the 

organization. Employees were encouraged 

to wear Earth Day t-shirts and were 

provided coasters that could be planted 

to grow wildflowers. 

As well, The Beer Store distributed an 

article titled “Empties: Our Solution to 

Ocean Pollution” to all staff. The article 

shed light on the serious issue of ocean 

pollution, and how beverage containers 

and packaging can threaten fragile aquatic 

ecosystems when not reused or recycled 

properly. Programs such as The Beer 

Store’s recycling program are vital in 

reducing the amount of waste that is  

found in the oceans and in minimizing  

our ecological footprint. 

IMAGE

Artwork of  
the display  
signage for  
The Beer Store’s  
8-pack carriers.

20 
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Mosport  
Raceway

The Beer Store attended three race 

weekends at the Mosport Raceway, 

where a dedicated group of volun-

teers collected empty alcohol 

containers from the event. All the 

proceeds raised from the containers 

collected were directed towards 

leukemia research. 

The Bottle 
Shed

The Bottle Shed accepts donations 

of empty containers and directs  

the proceeds to community chari-

ties and events. The collection and 

sorting of these containers provides 

valuable training and work for youth 

with disabilities. The Beer Store 

works closely with the Bottle Shed 

to facilitate these donations.

Returns for Leukemia  
Bottle Drive

Every year, The Beer Store, along with the United Food 

& Commercial Workers Local 12R24, coordinates The 

Returns for Leukemia Bottle Drive. This bottle drive is 

held across the entire province to raise funds for the 

Leukemia & Lymphoma Society of Canada. Together 

we raised $1,785,712.24 during our 2018 bottle drive for 

the fight against cancer. 

Pride 2018

On Sunday, June 24th, 180+ employees and their friends and 

families came out to celebrate Toronto Pride for the fourth 

consecutive year.

The Beer Store is committed to empowering people with 

diverse sexual orientations, gender identities and gender  

expressions. That’s why we have partnered with the Canadian 

Centre for Diversity and Inclusion as well as Pride at Work – two 

organizations that foster commitment to inclusivity with the goal 

of making space for everyone to be their authentic selves.

Fall Bottle  
Drive

In 2018 we held our first ever Fall 

Bottle Drive in partnership with 

Local 12R24 and select MPPs. We 

invited each MPP in Ontario to  

identify a charity of their choice that 

the donated proceeds from The 

Beer Stores in their area would 

collectively donate to. In total, we 

raised $102,959.53 for 58 different 

charities, each selected based on the 

unique needs of each community. 

Roger’s House  
Bottle Drive

The Roger’s House Bottle Drive is 

an annual event that all stores in the 

Ottawa and Peterborough areas 

participate in. Roger Neilson House 

is a children’s palliative care facility 

that supports the families of sick 

children in Ontario. This year, TBS 

presented a cheque for $112,450, 

which is our biggest donation ever!

Community 

Involvement
Province-wide, Beer Store employees work hard to raise 
funds for worthy causes and become valuable partners 
within communities. We are proud to support the Leukemia 
& Lymphoma Society of Canada throughout the year along 
with various charities and not-for-profit organizations.

Terry Fox  
Bottle Drive

In September 2018, stores in the 

Ontario North-East raised money 

for the Terry Fox Foundation 

through an annual bottle drive and 

monetary donations. 

Missing Children  
Society of Canada

The Missing Children Society  

of Canada (MCSC) provides  

support for families with missing  

children, assists law enforcement in  

ongoing cases, and creates public  

awareness. The MCSC works with 

The Beer Store to collect container 

donations from select multi-resi-

dential units in Toronto. 
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Habitat for 
Humanity 
 
217 Beer Stores in the GTA partici-

pated in the 4th annual Habitat for 

Humanity Bottle Drive, where they 

raised $58,290 for a great cause! 

Bottle Drive for 
Multiple Sclerosis
 
The Windsor-Essex community came out on September 1st for the third 

annual MS Bottle Drive. Funds raised from empties returns and donations 

went towards helping people with multiple sclerosis in Windsor and 

Essex County. The first bottle drive was held in 2016 at two locations in 

Windsor and one in Chatham. In 2017, it was expanded to four locations. 

In 2018, ten stores participated and $4,400 was raised.

Fundraising for 
Juravinski Cancer Centre
 
For the fourth year in a row, Hamilton/Burlington area 

Beer Store employees, friends and families, donated 

their time and money to help a great local hospital, 

the Juravinski Cancer Centre in Hamilton.

For two weeks around Labour Day, and one awesome 

Saturday in October, we held two bottle drives, and 

asked for donations in 24 stores. Total funds raised 

were $46,287.10 for the year! This brings our four-year 

total over $100,000!

LLSC Bowling Night 
 
Each year, The Beer Store’s GTA district organizes a 

Bowling Night for the Leukemia and Lymphoma 

Society of Canada. In 2018, the event was held on 

Sunday, June 10th. Over 150 participants between 23 

teams raised $5,423.65 for the LLSC, bringing the 12 

year total to $60,254.55!

Ronald McDonald House
 
This is the second year that F-Cancer  

has hosted the Grey Cup Event at the 

Dawghouse in London. The team from the 

London DC raised a grand total of $9,156.35 

with 100% of the proceeds going directly 

to The London Ronald McDonald House.

Empties for Paws
 

Empties for Paws is an organization that accepts empty donations to raise 

money for animals in need. The money raised goes towards local animal 

rescues to provide supplies and support vet bills. Empties for Paws main-

tains a directory of drop-off locations where containers can be brought 

to for donation, which can be found on their website. The Beer Store 

supported this initiative throughout 2018 by helping to facilitate the returns, 

and through a number of social media posts. 

Rankin Cancer 
Bottle Drive

Eighteen stores in the Niagara region participated in 

the 3rd annual fundraising event for the Rankin Cancer 

Run. A bottle drive was held at select stores on 

September 8th which raised $20,000 for the commu-

nity-run organization. 

LLSC  
Light the Night 

Light the Night Walks are scheduled in the fall across 

the province. Beer Store employees participate and 

raise funds to fight blood cancers with over $13,000 

raised in 2018!

Charity Scramble

For our 2018 Annual Charity Scramble, we chose STRIDE (Supported Training & Rehabilitation in Diverse 

Environments), which is a non-profit, charitable community-based vocational rehabilitation program founded 

in 1983. STRIDE is the only Halton-based organization whose primary purpose is to serve the employment needs 

of individuals facing mental health issues. 

Additionally, we selected Trillium Gift of Life, a not-for-profit agency of the Government of Ontario that 

promotes, coordinates and supports organ and tissue donation and transplantation across Ontario.

We are happy to announce we raised over 20K for the charities – money we are certain will be put to good use.
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General Overview
At The Beer Store we continue to seek improvements in our Health & Safety 

Management System. Through engagement and full transparency with all key 

stakeholders, we tirelessly seek methods of improvement. Utilizing various facets 

of communication, we jointly strive to generate enhancements and reduce risk at 

our locations. Input from JHSC members, workplace inspections, comprehensive 

accident reporting, and involvement from our Provincial safety personnel brings 

tangible benefits. Support from all Senior Leaders fosters a confidence in  

employees that safety is a key aspect of doing business 

We will continue to invest in safety improvements, thereby proving it is truly a 

Core Value. We recognize that a robust safety strategy promotes a safe workplace, 

for the betterment of everyone! Please share with us as we continue to generate 

awareness in Health & Safety and seek opportunities to continuously improve. 

Health & 

Safety
The Beer Store’s Joint Health & Safety Committee fosters 
the interchange of ideas. Input and suggestions from 
everyone keeps safety a priority, proving that it is a 
fundamental aspect at TBS. 
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Information 

Technology
2018 was a pivotal year for The Beer Store. As we closed off 
the year, implementation of SAP technology was well under 
way. This technology was rolled out to head office as well 
as the majority of distribution centres and retail locations. 

Beer for Business 
In 2018, as part of Project BREWS implementation, we deployed our new online ordering platform 

“Beer For Business”. Licensees, Retail Partners, Empty Bottle Dealers and LCBO Northern Agencies 

are eligible to place orders through Beer For Business. This new ordering platform is easy to use, 

convenient and available 24/7. Customer can manage customized favourites lists which further reduces 

the time it takes to place an order. 

Contact Centre Statistics
The contact centre is the central hub for B2B and B2C customer engagement.

Average Inbound Calls 506,000 

Average Outbound Calls 80,000 

CSR Order Processing 481,300 

Web Order Transmitting 48,300 

Handled Inquiries 110,000

SAP Implementation 
By the end of 2018, all but 2 Distribution Centres underwent SAP implementation.

What we deployed in 2018: 

April
• Peoplesoft Licensee Accounts Receivable 

transitioned to SAP A/R – 18,000 customer 

• TBS Stores and DC’s converted to 

Consignment Inventory model for all 

Domestic Brewers

July
• Timmins DC and 8 Stores successfully Pilot 

BREWS system 

• Modules that were piloted and deployed 

on subsequent go-lives 

• Inventory Management System – providing 

our Stores and DC’s a modern and stable 

platform for managing their beer and 

empty inventories 

• Forecasting and Replenishment – all 

Brewers start to receive system generated 

Purchase Orders for converted sites 

• Ortec Logistics Execution Optimization 

system used for planning deliveries to DC 

and Stores for routed brewers

• We start to move customers from our 30 year 

old LICOS ordering system to SAP Order to 

Cash; greatly reducing risk in the business 

• Beer for Business Licensee Web Ordering 

site goes live at our Customer Contact 

Centre; providing our customers with a 

best in class on-line ordering experience 

August 
• Piloted the Warehouse Management 

System (EWM) at the Sudbury DC 

• Enabling system directed product 

receiving, putaway, replenishment 

and picking giving the site enhanced 

data to analyze effectiveness of all 

processes 

• The EWM system was also success-

fully deployed to the Stoney Creek DC 

in Feb 2019 
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The Year in 

Beer Sales

30 

Beer Store Brewer Facts 

Average Beer Store Consumer Price Converted to Case Equivalent 

Consumer Sales by Volume 

Ontario Retail Beer Outlets Beer Store Volume Sales
2018 Brewer Segments  2018 Sales by Brewer 

Fig. 1

Fig. 4

Fig. 5

Fig. 2 Fig. 3

I. PRODUCT SELECTION

The Beer Store has an open listing 
policy meaning that any brewer in 
the world wanting to sell product 
approved by the LCBO in the retail 
and distribution chain can do so. At 
the end of 2018, The Beer Store 
stocked brands from 209 brewers 
from across the globe. The Beer 
Store listed 28 new brewers in 2018.

III. BEER STORE SALES BY CHANNEL

The Beer Store is both a retail and 
wholesale business. TBS operates 
445 stores (as of December 2018) in 
an Ontario alcohol beverage system 
that includes over 1,300 outlets 
where beer can be purchased.

II. SALES BY VALUE AND BEER PRICES

2018 % of Sales

Ontario Based Brewers 112 88%

Out of Province Brewers 8
12%

Import Brewers 89
Total Brewers 209

Small Ontario Brewers* 106
Brewery Countries of Origin 27

Ontario54%

4%

43%

Out of Province

Import

Ontario88%

12% Out of Province

2014 2015 2016 2017 2018

Beer Stores 445 450 451 452 455

TBS Mobile Trailers 2 2 2 2 2

LCBO Stores 639 651 654 660 663

LCBO Agency & TBS 
Retail Partners

217 212 212 212 210

On-Site Brewery 
Stores 73 113 156 150 244

Grocery Stores 130 232 367

TOTAL 1,374 1,426 1,659 1,708 1,941

2014 2015 2016 2017 2018

Home Consumer 63.89% 64.04% 64.17% 63.19% 61.50%

Licensee 17.84% 17.32% 17.02% 17.06% 16.58%

LCBO 12.85% 13.24% 13.28% 13.67% 14.82%

TBS Retail Part-
ner/Agency 4.69% 4.76% 4.74% 4.80% 4.85%

Grocery Stores 0.13% 0.65% 1.62%

Other 0.73% 0.64% 0.66% 0.64% 0.63%

Store numbers for LCBO stores, on-site brewery stores and Agency and Beer Store Retail 

Partners are provided by the LCBO Annual Reports. Beer Store numbers for all years are 

from Beer Store data as of December 31st for that year. 

Actual 
Priceual

Inflation 
Priceual
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Beer Store Retail Partner/Agency Sales 

Beer Store Wholesale Volume Sales Trends 

Beer Store Licensee Sales

Beer Store LCBO Sales

Beer Store Grocery Sales

Fig. 6

Fig. 7

Fig. 8

Fig. 9

IV. BEER STORE WHOLESALE SALES

In addition to selling beer to the public through its 
retail stores, The Beer Store also distributes and sells 
beer to LCBO stores, agency stores, and Beer Store 
Retail Partner stores, as well as 20,723 licensed bars 
and restaurants.

• Overall Wholesale Sales in 2018 increased by 68,387 hl or 2.9%

• Licensee Sales declined by 49,761 hl or 4.5%

• Licensee Packaged Beer Sales declined by 26,249 hl or 5.2%

• Licensee Draught Beer Sales declined by 22,983 hl or 3.8%

• LCBO Sales increased by 58,536 hl or 6.6%

• Agency Store/Retail Partner Sales decreased by 2,176 hl or 0.7%

Packagedual Draughtal
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Beer Tax 

Contributions

Tax Examples by Price Point 2018 

Taxes Collected on TBS Beer Sales 

Federal & Provincial Beer Tax Rates 2018 

Fig. 10

Fig. 12

Fig. 11

*Rates at December 31, 2019

Retail Price Federal Tax Provincial Tax Total Tax

24 – 341 ml Bottles –  
Domestic Specialty

$44.22 10.4% 26.9% 37.3%

24 – 341 ml Bottles – Premium $36.85 11.6% 30.9% 42.5%

24 – 341 ml Bottles – Value $33.29 12.4% 33.5% 45.9%

24 – 341 ml Bottles – Ontario Craft $47.99 6.6% 16.9% 23.5%

24 – 330 ml Bottles – Import $48.81 9.7% 28.9% 38.6%

24 – 355 ml Cans 
(Average across categories)"

$44.16 10.7% 32.6% 43.3%

Federal Excise Tax $0.3232/litre

Provincial Taxes / LCBO Mark-ups

Ontario Beer  
Manufacturer Ontario Microbrewer

Draught Basic Tax $0.7245/litre $0.3596/litre

Packaged Basic Tax $0.8974/litre $0.3975/litre

Volume Levy $0.1760/litre

Environmental Levy $0.0893/non-refillable container

HST 13%

Estimated Government Revenues Associated  
with TBS Beer Sales (Millions) 2018

Provincial Commodity Taxes $618.30

Federal Excise Taxes $170.70

Goods and Service Tax (Federal portion of HST) $113.60

Provincial Sales Tax (Provincial portion of HST) $181.70

Total Government Beer Taxes Associated with TBS Sales $1,084.30

TBS efficiencies keep consumer prices low while providing  
significant tax revenues to the Province of Ontario and Federal 
Government. Before tax, Ontario has among the lowest beer prices 
in Canada, while also having among the highest tax rates on beer.
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Schedule C: BRI Rate Sheet 
Effective January 1st, 2019

BASIC SERVICES Packaged Draught

Lower Tier Fees per hl * $48.51 $39.94

Basic Service Fees per hl $51.51 $42.94

ELECTED SERVICES

LISTING ADMINISTRATION FEE
Base Fee 

+ 

Per store,  
Per SKU,  

First 233 stores
All other stores 

above 233
All “D” 
Stores

 Packaged $3,159.98 $252.81 $59.42 $594.10

 Draught $6,319.94 $505.58

ACCOUNTS RECEIVABLE RECOVERY $0.56 per licensee  
hl only

TRANSFERS

Emergency $21.21 per hl

Regular $17.55 per hl

DELIVERY SERVICE TO LCBO $17.55 per hl

DELIVERY SERVICE TO RETAIL PARTNERS $17.55 per hl

DELIVERY SERVICE TO GROCERY $17.55 per hl

EMPTY CONTAINER DISPOSAL

Cans $3.81 per hl

ONE-WAY KEG RECYCLING FEE
This charge applies to recyclable kegs such as the Eco-Keg. $7.69 per unit

VOUCHER ADMINISTRATION 5% of retail value

EMPTY CONTAINER PURCHASE
This charge applies to Industry Standard Bottles only that are sold through 
the LCBO and Grocery where the empty container is redeemed by BRI. 

$10.66 per hl

NON-STANDARD CONTAINERS
Industry Standard Bottles and Kegs which do not require sorting or 
special handling are exempt from this charge.

Bottles $0.0685 per unit

Draught $1.60 per unit

KEG REPAIR SURCHARGE
DIRECT DELIVERY KEG FEE

$0.65
$ 4.98

per usage
per hl

GROCERY ADMIN FEE
This charge applies where TBS is is vendor of record and brewer delivers 
to to grocery.

$2.15 per hl

NOTE: HST OR EQUIVALENT WILL BE ADDED TO ALL FEES WHERE APPLICABLE
OTHER FEES
Other fees include (but are not limited to) Liability Insurance required by the government and special services which the Brewer may
engage BRI to perform from time to time. Deposits for the use of BRI pooled assets (e.g. kegs and pallets) will be levied as appropriate. Deposits will be refunded 
as the assets are returned. 

2018 

Financial 
Statements

CLICK HERE TO

https://www.thebeerstore.ca/wp-content/uploads/2019/04/2018-Annual-Financial-Statements.pdf
https://www.thebeerstore.ca/wp-content/uploads/2019/04/OpsReport2017-Final-secured.pdf
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THE BEER STORE Phone Customer Contact Centre
(905) 361 1005 1 888 948 2337

1 800 387 1314
Fax Website
(905) 361 4289 thebeerstore.ca
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